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Act

What:
• vision/mission
• strategic plan
• quality and resources
• shared leadership
• risk management
• PMF goals and 

accountability

How might we…..?
•do “with”, instead of do “unto”
•invite voice and listen
•make caring visible
•facilitate meaningful connections
•share stories, find common 
ground
•be triangulation-free
•avoid triggering the “fight or 
flight” response
•be barrier busters, solutions 
focused
•appreciate not all things that 
count can be counted
•choose our words
•be sensitively responsive to 
unique strengths and needs 

Our Compass


